Report Card to the Community for Fiscal Year 2003-2004
The Montgomery County Child Care Consortium is committed to identifying the needs of Montgomery County’s early care and school-age care system and addressing those needs through the implementation of strategic plans.  Members include parents, caregivers, public officials, social service providers, school district representatives, college educators, and many others.  The Consortium identified four main areas in which Montgomery County’s early care and school-age care system needs improvement.  These are Capacity, Infrastructure, Quality, and Workforce Development.  For more information about each of these areas, please refer to the Montgomery County Early Care and Education Needs Assessment and Plan, published in June 2002 (available at www.mc4.org). During FY 03-04, the Consortium focused on building infrastructure and on promoting quality in the county.  Progress in these areas is described below:
Infrastructure

· The June 2002 planning report emphasized infrastructure as a key goal for the county.  This infrastructure should knit together various stakeholders for networking, information exchange, collaboration, technical assistance for all kinds of providers, and for further research and planning.
· In FY 03-04, the Consortium increased Stakeholder membership by 194 people (47%) and increased the number of providers on the list.  Through research and telephone calls, staff boosted the percentage of Stakeholder email addresses from less than 20% to 56%. This greatly facilitates communication and helps to minimize mailing costs.  At the beginning of the year, Consortium staff set out to connect with more Stakeholders and Steering Committee members in western Montgomery County.  We have succeeded in doing so through attendance at community events and at Montgomery County Western Region Collaborative Board meetings.  
· A major accomplishment in building infrastructure has been the continual update of the Consortium’s website (www.mc4.org).  It contains a wealth of information for providers, parents, general stakeholders, and professionals in the field.  School District Profiles are among the many resources on the site.  These profiles provide information about many aspects of the child care system, broken out by school district.  A barrier to our providing truly complete School District Profiles has been our inability to include information on provider capacity within each district.  At the time of this writing, this information has not yet been entered in the centralized CCMIS database for all child care provider locations.  However, it is anticipated that this data will become available in the upcoming fiscal year.  
· Another important element related to strengthening the county’s infrastructure is the development of The Montgomery County Child Care Provider Resource Guide.  The full version of this resource is available on the Consortium’s website and an abbreviated printed version is being mailed to providers.  One of the Steering Committee’s initial recommendations was to tailor the guide towards family providers and to solicit input from them about what they would like to see in the Guide.  In this way, the Consortium has created a more useful product for the provider community. Steering Committee members also shared their expertise when the Resource Guide was in draft form.  
· The Consortium has taken many steps to network with county and regional groups dedicated to children and families as a means of building infrastructure and promoting information exchange.  In addition to the Consortium’s monthly Steering Committee meetings, these include:  CCRD Montgomery County Advisory, Montgomery County Community College Advisory Board, Montgomery County Intermediate Unit Early Childhood Council, Montgomery County Interagency Coordinating Council, SEPA training organizations, Voice of the Child Summit, Southeastern Pennsylvania Early Childhood Coalition, and the Western Montgomery County Collaborative Board.  In addition, Consortium staff presented information about the Consortium to a group of prospective child care providers at CADCOM, to directors involved with the Auerbach Central Agency for Jewish Education, and to Child Development Associate Certificate students through Child Care Providers, Inc.  Through these connections, staff and Steering Committee members realized that the Consortium needed to strengthen its outreach materials.  As a result, a small group of Steering Committee members worked together to improve upon the Consortium’s existing “Information Sheet.”  The result is an eye-catching and informative Community Outreach Brochure that will be used in FY 04-05 to promote community awareness about local planning and the importance of high quality child care in Montgomery County.

Quality

Two recommendations for improving quality were made in the June 2002 planning report:

· Lack of accreditation suggests a need for incentives and skilled technical assistance to achieve quality and success under the Keystone Stars program.
· The Consortium facilitated transition into Keystone Stars by reaching out to five centers in Norristown, the county’s neediest community.  Through observations and feedback using the Early Childhood Environment Rating Scale (ECERS), these programs gained insight into the quality improvement process and learned about this powerful assessment tool.  Four of the five centers made application to Keystone Stars either during or after their participation in this project.  The William Penn Foundation provided funding for this aspect of the Consortium’s work. Technical assistance was not provided to these programs, since that is not part of local planning’s role.  However, Consortium staff provided them with many resources they could use to begin improvements in their programs.  As they continue in the Keystone Stars system, they will have access to the technical assistance provided under this program.

· School readiness and the transition to Kindergarten must be addressed, since there are many remedial and transitional programs for children entering public Kindergarten.  There is a specific need for collaborative school readiness strategies tailored to local circumstances.

· Creating a school readiness video to accompany the Consortium’s brochure Is Your Child Ready For Kindergarten? was a major accomplishment during this fiscal year, as was printing the brochure in Spanish. The video and brochures were produced in conjunction with Penn State Cooperative Extension and Norristown Area School District.  These materials have been very well received and the Consortium will continue to use them to promote quality in early childhood programs and to share school readiness information with families.

· The school readiness brochures and video led to a successful series of training for early care and education providers.  Facilitated by Penn State Cooperative Extension, teachers from the Norristown Area School District met with providers twice to share information about the district’s Kindergarten program.  A similar program took place in Pottstown, and both districts plan to continue building relationships with the early care and education community. Feedback from providers indicated that these sessions were helpful because they developed a greater understanding of their local school district’s program.
· Montgomery County’s Penn State Cooperative Extension has worked diligently to distribute the school readiness materials in the Norristown area and beyond.  In this fiscal year, approximately 400 videos and brochures have reached Norristown residents through organizations such as Head Start, the Norristown Public Library, and the Norristown Family Center.  Other groups that have purchased the video and brochures from the Extension include Pottstown School District, Upper Perkiomen School District, the Pottstown Family Center, 120 child care directors, and other Penn State Cooperative Extension Offices.  The Consortium’s fundraising subcommittee also sold 55 copies of the video at DVAEYC’s Early Childhood Conference in April 2004. In total, over 1,000 videos have been distributed to date.  The project has also received national recognition from the National Extension Association of Family and Consumer Sciences. 
The Consortium will continue to address the identified needs of Montgomery County’s early care and school-age care system in FY 04-05.  We are proud to share this progress report with you, and we thank you for your support of the Consortium and its work.  
